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“AI is becoming fundamental to  

how legal work gets done, and it  

will reshape how law firms and  

in-house teams operate. We have  

found Claude to be brilliant at  

instruction following and powering  

agentic workflows.”   

Jacob Lauritzen, CTO at Legora

Background


Legora, the creator of the agentic operating system for 

lawyers, is used by thousands of law firms and in-house 

legal teams. Claude has powered parts of Legora’s platform 

since its launch in October 2024.


Impact


As an AI-native legal company, Legora ran a rigorous model 

evaluation to choose the foundation for its platform, and 

Claude performed well on the dimensions that mattered 

most: prioritizing and following instructions, and adapting 

as client requirements changed.


As Claude’s capabilities have grown, so have the platform’s, 

taking on the complex, long-horizon legal work that firms 

would otherwise do by hand. Claude is part of the reasoning 

layer inside Legora’s agentic system: planning and 

delegating across drafting, document review, and legal 

research, and grounding every answer in a source before a 

lawyer sees it. In Legora’s own evaluations, Opus 4.8 

produced consistent source-grounded output, with its 

biggest gains in transactional drafting. 

These results show up in client work: in an independent 

study of 31 firms across 14 countries, lawyers reported 

recapturing an average of 4.3 non-billable hours a week, 

representing $6.9 million in additional annual billing per 

100 lawyers. On one M&A deal, Legora’s team reviewed a 

900-document data room across four jurisdictions—a first 

pass a conventional team would spend a week on—in half  

a day.


Legora also builds on Claude internally. Its engineering 

team adopted Claude Code early, and today an engineering 

team of about 80 supports a platform used by more than 

1,500 organizations. AI tools now generate well over half of 

Legora’s code, with Claude Code among the primary tools 

its engineers build with, and a dedicated developer-

experience team runs background coding agents—up to 10 

agents per engineer at once. Claude Code has grown 14x at 

Legora, from about 50 seats to more than 700 company-

wide, and today every employee uses Claude across 

marketing, design, operations, and legal engineering.


